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Alicia Lord - NCJFCJ Host: Hello everyone and thank you for joining! Please take a moment to introduce yourself in the chat. We will get started in about 9 minutes, you will not hear audio until that time. \

Angela Kimmins: Hi All!  My name is Angela Kimmins, I am in Show Low AZ.  I am a SANE and clinical coordinator for our area.

Jen White: HI Everyone--looking forward to chatting today!

nicole kovalchin: Hi everyone! Nicole Kovalchin-Wooster, Ohio

nicole kovalchin: I am the Coordinated Community Response Speicalist for my agency 

nicole kovalchin: Specialist**

Lumarie Orozco: Hi everyone!  Lumarie - Dallas, TX

Graciela Olguin: Hello, this is Graciela, Program Assistant at Futures

Michelle Raborn: Michelle Raborn -- Tahlequah, OK -- Violence Prevention Coordinator for NSU

Lumarie Orozco: Lumarie, Project Manager at Casa de Esperanza: National Latin@ Network for Healthy Families and Communities

Stephanie Carlson: Hi from Saskatchewan

Cara Berg Raunick: Cara from the Indiana Coalition to End Sexual Assault

Jody Haskin: Hello! This is Jody from the International Organization for Adolescents (IOFA) in Chicago.

Alicia Hooper: Alicia Hooper, Domestic Violence Court Coordinator for Little Traverse Bay Bands of Odawa Indians Petoskey,  Michinga 

Alysa Adamcewicz: Hi! Alysa Adamcewicz from The Village for Families & Children as a Career Coach.

MEREDITH HOOKS: Hello, all! I am the Adult Victim Advocacy Coordinator for Family Service of the Piedmont in Greensboro, NC

Alysa Adamcewicz: ** from Connecticut.

Ayana Wallace: Ayana Wallace, Project Manager, Maryland Network Against Domestic Violence

Aisha Battle 2: Aisha Battle, OVW

Michelle Bellmer: Michelle Bellmer: WA State Administrative Office of the Courts, Minority and Justice Commission

Denise Atkinson: I always use the previous meetings minutes so anything outstanding is addressed and of course standing topics.

Lumarie Orozco: Basically revisiting prior agendas, work collaboartive with team 

Michelle Bellmer: Michelle Bellmer: items from the "parking lot"

Denise Atkinson: I send out the agenda and ask for others to send what they would like to see added.

Cara Berg Raunick: if revisiting prior agendas counts, then yes, i have a process, but I am not sure the original was well thought outor had a process begind it!

Jess Staskal: We keep our staff meeting agendas in one document, and just add meeting agenda/notes below the last one. That way we can see what was covered or not covered last meeting and add on to the next scheduled meeting's agenda

Lumarie Orozco: Yes

Ellen Johnson: I don't have an OVW program manager

Angela Kimmins: I also don

Angela Kimmins: don't have OVW program manager

nicole kovalchin: No

Denise Atkinson: yes

Michelle Bellmer: yes

Michelle Bellmer: timeline, budget, goals

Hanna Hoang: purpose of using that grant

Angela Kimmins: housekeeping items, when where how why?

Denise Atkinson: success story from past especially if from same grantor

Jess Staskal: Looking forward to next grant cycle

Angela Kimmins: with regards to losing weight?

Michelle Bellmer: ...create a list of tasks and due dates 

Angela Kimmins: At this meeting we will learn the timeline needed to complete the goals.

Michelle Raborn: Collecting info that will be important for all attendees to have

Michelle Bellmer: annotated agenda, 

Denise Atkinson: Research items to be discussed, get a room, refreshments, send invites

Shereen Reda: preparation needing to be done for the meeting/prep for what's to be discussed at the meeting

Amanda White: dispensing materials that should be previewed prior to meeting

Cara Berg Raunick: reading thtt should be completed before hand

Jess Staskal: Spending time on the front end of a project planning will often save time in the long run

Michelle Bellmer: to create meaningful meetings; good time management 

Angela Kimmins: To make your meetings as engaging and worthwhile as possible.

Amanda White: To be as efficient as possible in utilizing the limited time that we have

nicole kovalchin: To have actions come out of your meetings

Michelle Raborn: So that you will actually prepare for all the things that *might* come up. Also, makes sure that you don't forget all the things that feel obvious while you're thinking about it but forget when you get in front of people.

Cara Berg Raunick: respectful, professional to have a process and set agenda. good leadership

Amanda White: To avoid deviating from purpose of meeting

Jess Staskal: Thank you!

nicole kovalchin: A couple issues I run into during meetings is some individuals do not do the prep work, and some meetings we can get really off topic and lose focus. Is this a good design to help lessen this?

nicole kovalchin: Great, thank you!

Cara Berg Raunick: how far in advance is ideal to send prep materials? long enough that they dont get set aside and lost but long enough that people have time and dont have to disregard other tasks to cram (or just not get it accomplished)

Lumarie Orozco: Thank you!

Angela Kimmins: Thank you!

Cristina Damiani: Thank you for sharing this process with us!

Michelle Raborn: Thank you!

Michelle Bellmer: Thank you!!

Amanda White: Thank you.

Ayana Wallace: thanks!
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