Coaching Boys into Men Community Assessment

Thank you for your interest in Coaching Boys into Men (CBIM)! Coaching Boys into Men equips athletic
coaches to teach their male athletes the importance of respect and non-violence through a series of twelve
weekly trainings.

Answering this short list of questions before you begin your CBIM implementation will help you to assess the
resources you may already have in place — as well as those that you still need to identify — in order to ensure a
successful CBIM implementation. This information will also help us to identify your needs and provide you with
the most relevant information possible. Please fill out the following questionnaire, keep a copy for your records,
and send us the completed form.

e Which schools, afterschool, or community-based programs will implement CBIM in your community? What
is your relationship to each site, if any?

e For each site, how many coaches will implement the program and which sport(s) do they coach?
¢ How many athletes do you hope to reach in your CBIM implementation?

¢ What is the timeframe for your CBIM implementation? (i.e. When will the program begin? How long will it
last?, etc.) CBIM is typically administered over the course of a twelve-week athletic season — with one
Training delivered per week.

o Please list the individuals you have identified in your community who will assist in your implementation of
CBIM (e.g., Athletic Directors, school administrators, violence prevention advocates). For each individual,
include their role in the implementation, and if you have contacted them regarding the program yet or not.

o Do you anticipate any obstacles to implementing CBIM in your community? If so, what are they and how
might you address them?
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o What are your specific goals for your CBIM implementation? How will you measure the success of the
program?

o Are there any other specific requests/information you would like us to consider? Do you have any specific
guestions regarding implementing CBIM?

Thank you so much. We look forward to a successful partnership.

Sincerely,
The Coaching Boys into Men Team
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