
 

 

 
 

 
Sharing Power in Survivor Serving Organizations  

Webinar Resources  

 

♦ Redefining Leadership: Leadership is the new normal, Potomac Club (article) 

♦ Trading Glass Ceilings for Glass Cliffs: A Race to Lead Report on Nonprofit Executives of Color - 
Building Movement, (Report) 

♦ Effective Interactions: Supremacist Power and Liberatory Power, NPQ (Power Dynamics) 
 

♦ Is Heterarchy the Answer to the Crisis of Hierarchy? - IPMA Management Association 
 

♦ Building Resilient Organizations: Toward Joy and Durable Power in a Time of Crisis, (article) 
 

♦ Aligning Leadership Structure – Five Insights, CompassPoint Report 
 

♦ Shared Leadership Lessons in a Pandemic, Move to End Violence 
 

♦ How to Grow Distributed Leadership, (article)  
 

♦ RVC’s (Rooted in Vibrant Communities) New Co-Executive Director Structure 
 

♦ Shared Leadership, A Lawyers Perspective, NPQ 
 

♦ Why My Nonprofit Has No Executive Director, NPQ  
 

♦ What I’ve Learned about Showing Up for My Black Co-Director, Move to End Violence 
 

♦ The Power of Empowerment: Predictors and Benefits of Shared Leadership in Organizations (research) 
 

♦ Framework for Trauma-Informed, Resilience-Oriented Leadership, The National Council  
 

♦ (Book) The Practice of Adaptive Leadership by Ronald A. Heifetz (Author), Marty Linsky (Author), 
Alexander Grashow (Author) 
 

♦ (Book) Leadership on the Line by Ronald A. Heifetz, Marty Linsky 
 

♦ Webinar series: Living Our Values:  Supervision and Feedback for Survivor-Serving Organizations 
 

♦ SOS Institute, organizational sustainability resources and technical assistance, FUTURES 
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https://potomacofficersclub.com/articles/redefining-leadership-leadership-in-the-new-normal/
https://buildingmovement.org/reports/trading-glass-ceilings-for-glass-cliffs-a-race-to-lead-report-on-nonprofit-executives-of-color/#:~:text=The%20Building%20Movement%20Project%20has,top%20position%20in%20their%20organizations
https://buildingmovement.org/reports/trading-glass-ceilings-for-glass-cliffs-a-race-to-lead-report-on-nonprofit-executives-of-color/#:~:text=The%20Building%20Movement%20Project%20has,top%20position%20in%20their%20organizations
https://nonprofitquarterly.org/effective-interactions-supremacist-power-and-liberatory-power/
https://www.ipma.world/heterarchy-answer-crisis-hierarchy/
https://www.ipma.world/heterarchy-answer-crisis-hierarchy/
https://convergencemag.com/articles/building-resilient-organizations-toward-joy-and-durable-power-in-a-time-of-crisis/
https://www.compasspoint.org/sites/default/files/documents/Five_Insights_Report.pdf
https://www.movetoendviolence.org/resources/shared-leadership-lessons-in-a-pandemic
https://medium.com/enspiral-tales/how-to-grow-distributed-leadership-7f6b25f0361c
https://rvcseattle.org/2021/08/11/exciting-news-rvcs-new-co-executive-director-structure/
https://nonprofitquarterly.org/shared-leadership-a-lawyers-perspective/
https://nonprofitquarterly.org/why-my-nonprofit-has-no-executive-director/?utm_content=222567496&utm_medium=social&utm_source=linkedin&hss_channel=lcp-542508
https://www.movetoendviolence.org/resources/what-ive-learned-about-showing-up-for-my-black-co-director
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7711194/
https://neusha.org/wp-content/uploads/2022/03/Trauma-informed-resilience-oriented-change.pdf
https://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/B09KWSB4CB/ref=sr_1_1?crid=E3O21UJ8AMG6&keywords=The+Practice+of+Adaptive+Leadership&qid=1649825007&s=books&sprefix=the+practice+of+adaptive+leadership%2Cstripbooks%2C92&sr=1-1
https://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/B09KWSB4CB/ref=sr_1_1?crid=E3O21UJ8AMG6&keywords=The+Practice+of+Adaptive+Leadership&qid=1649825007&s=books&sprefix=the+practice+of+adaptive+leadership%2Cstripbooks%2C92&sr=1-1
https://www.amazon.com/Leadership-Line-New-Preface-Staying/dp/1633692833/ref=asc_df_1633692833/?tag=hyprod-20&linkCode=df0&hvadid=312025907421&hvpos=&hvnetw=g&hvrand=14346403641984552823&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9028308&hvtargid=pla-347267913976&psc=1
https://www.futureswithoutviolence.org/supervisionandfeedback
https://www.futureswithoutviolence.org/organizational-leadership-training/supporting-organizational-sustainability-training/

