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MISSION & CORE VALUES  

 Mission, Vision, and Values Statements 

 Developing Values Statement– Nevada Coalition– (sample process for developing values) 

 How to write a values statement  (four minutes video) 

 Aligning Mission, Vision, and Goals 

 Incorporating Inclusiveness into Organizational Mission and Values  

 Clarifying Organizational Values (Washington Coalition Against Sexual Assault) 

 Sample Statement of Core Values 

 Learn How to Build an Organization Based on Values 

 Philosophy and Core Values Regarding Children’s Programming (FUTURES) 

 Rethinking your Vision or Mission Statement? 

 Informing Regulators When You Alter Your Mission 

 50 Example Organizational Mission Statements  

 

ORGANIZATIONAL CULTURE 

 Culture Handbook (Futures Without Violence)  

 Engaging in Culturally Responsive Leadership 

 Lead Your Culture, Or Your Culture Will Lead You (Gates Foundation) 

 Building Culturally Competent Organizations 

 How Leaders Can Transform Their Organizational Culture (article SSIR) 

 Culture, Language, and Access: Key Considerations for Serving Deaf Survivors of Domestic and SA 

 Why Defining Your Nonprofit’s Culture Will Be the Most Important Thing You Do This Year (article) 

 

TRAUMA-INFORMED ORGANIZATION STRATEGIES 

 Developing a Trauma Informed Agency (Alameda County) 

 Organizational Trauma and Resilience (Resource Sharing Project) 

 Organizational Strategies to Alleviate Vicarious Trauma at Coalitions 

 Trauma-Informed Organizational Self-Assessment Guide 

 Creating Accessible, Culturally Relevant, Domestic Violence and Trauma Informed Agencies  (Tool) 

 Building Cultures of Care:  A Guide for Sexual Assault Service Programs  (Trauma-informed care). 

 The Sanctuary Model. Trauma-informed, creating or changing an organizational culture. 

 Trauma and Resiliency: Tips for building strong and healthy organizations  (Article) 

 Trauma-Informed Supervision Self-Assessment  

 Guidelines for Trauma-informed Organization - Supervision (OVC) 

http://www.nonprofitnext.org/sites/default/files/resource_library/mission_vision_values_statements_rf.pdf
http://www.navaa.org/sp/nnadv-5.pdf
https://www.youtube.com/watch?v=NCDlozomQiY&feature
https://diane-foster.com/factsheets/04._Aligning_Vision_Mission_Goal.pdf
http://www.nonprofitinclusiveness.org/files/Module%209.pdf
http://www.nonprofitinclusiveness.org/files/Module%209.pdf
https://www.wcsap.org/resources/publications/tips-guides/management/clarifying-organizational-values
http://www.managementcenter.org/resources/sample-statement-core-values/
https://www.thebalancecareers.com/build-an-organization-based-on-values-1919185
http://promising.futureswithoutviolence.org/program-readiness/infrastructure/philosophy-core-values/
http://www.wcsap.org/rethinking-your-mission-or-vision-statement
http://www.wcsap.org/rethinking-your-mission-or-vision-statement
https://trust.guidestar.org/blog/informing-regulators-when-you-alter-your-mission
https://trust.guidestar.org/blog/informing-regulators-when-you-alter-your-mission
https://topnonprofits.com/examples/nonprofit-mission-statements/
http://www.futureswithoutviolence.org/userfiles/file/ImmigrantWomen/Culture%20Handbook.pdf
http://www.wcsap.org/sites/default/files/uploads/resources_publications/Culturally_Responsive_Leadership_03_2017.pdf
http://www.wcsap.org/sites/default/files/uploads/resources_publications/Culturally_Responsive_Leadership_03_2017.pdf
http://media.ccl.org/wp-content/uploads/2016/02/Gates-Ftdn.pdf
http://ctb.ku.edu/en/table-of-contents/culture/cultural-competence/culturally-competent-organizations/main
http://ctb.ku.edu/en/table-of-contents/culture/cultural-competence/culturally-competent-organizations/main
https://ssir.org/articles/entry/how_leaders_can_strengthen_their_organizational_culture
https://ta2ta.org/media/com_library/resources/71-71-serving-deaf-survivors-domestic-sexual-violence.pdf
https://www.classy.org/blog/why-defining-your-nonprofits-culture-will-be-the-most-important-thing-you-do-this-year/
https://alamedacountytraumainformedcare.org/trauma-informed-agencies/developing-a-trauma-informed-agency/
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Organizational_Trauma_and_Resilience.pdf
http://www.resourcesharingproject.org/organizational-strategies-alleviate-vicarious-trauma-coalitions
http://www.resourcesharingproject.org/organizational-strategies-alleviate-vicarious-trauma-coalitions
http://www.naralicensing.org/assets/Seminar2017/HandoutsPPTs/9.11%20sabo%20d%20the%20integration%20of%20trauma%20informed%20care%20into%20the%20licensing%20process%20for%20child%20welfare%20child%20day%20care%20and%20adult%20care%201.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2012/03/ACDVTI-Self-Reflection-Tool_NCDVTMH.pdf
http://www.nsvrc.org/sites/default/files/publications_nsvrc_guides_building-cultures-of-care.pdf
http://www.nsvrc.org/sites/default/files/publications_nsvrc_guides_building-cultures-of-care.pdf
http://sanctuaryweb.com/TheSanctuaryModel.aspx
http://sanctuaryweb.com/TheSanctuaryModel/SanctuaryasaSafetyCulture/tabid/104/Default.aspx
http://www.nsvrc.org/sites/default/files/nsvrc_publications_sadi-newsletter-winter-2015.pdf
http://www.nsvrc.org/sites/default/files/nsvrc_publications_sadi-newsletter-winter-2015.pdf
https://traumainformedoregon.org/wp-content/uploads/2016/01/Attunement-and-Self-Assessment-in-Supervision.pdf
https://vtt.ovc.ojp.gov/ojpasset/Documents/SUP_in_a_VT_Informed_Organization-508.pdf
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 Reflective Supervision as Trauma Informed Care: One Agency’s Experience  

 Guide to Trauma Informed Organizational Development 

 Tools for Transformation: Becoming Accessible, Culturally Responsive, and Trauma-Informed 
Organizations, An Organizational Reflection Toolkit, National Center on DV, Trauma & Mental Health 

 

 Trauma Informed Care Workgroup – Sample guidelines for meetings 

 Hosting a Meeting Using Principles of Trauma Informed Care (acronyms)  

 A Guide for Using the Trauma Informed Practices (TIP) Scale 

 

LEADERSHIP 

 Leading a Nonprofit Organization: Tips and Tools for Executive Directors and Team Leaders (DHSS) 

 Structuring Leadership: Alternative Models for Distributing Power and Decision-Making in Nonprofit 

Organizations (Building Movement Project)  

 Doing More with More: Putting Shared Leadership into Practice (Nonprofit Quarterly article) 

 Shared Leadership and Its Implications for Nonprofit Leadership (Journal of Nonprofit Education and 
Leadership, 2015) 
 

 Shared Leadership in Teams:  Expanding Traditional Approaches to Leadership to Make Teams and 
Organizations More Effective (Center for Leadership and Organizational Effectiveness) 

 

 Leadership, Coaching, Executive Transitions, Board & Governance, Compass Point Tools 

 Guide to Successful Nonprofit Executive Onboarding (Compass Point) 

 The Situational Leadership Model (Directing, Coaching, Supporting, Delegating) 

 Mission-Focused Management and Empowerment Practice: A Handbook for Executive Directors of 

Domestic Violence Programs 

 Movement Building Practice: Leading with Vision and Purpose, (Move to End Violence) 

 Ten Ways to Set a New Executive Director on a Path for Success  

 Self-Coaching Strategies for Nonprofit Leaders  

 Six Best Practices to Develop Your Leadership Skills in the Nonprofit Sector 

 How to Develop Mindful Leadership (article) 

 4 Ways to Increase your Emotional Intelligence 

 Building Leadership for Social Impact (Individual and Organizational Strategies and Activities) 

 Building the Bridge As You Walk On It: A Guide for Leading Change (Book) 

 

STAFF DEVELOPMENT & MENTORSHIP & SUPERVISION 

 Mission-Focused Management and Empowerment Practice, A Handbook for Executive Directors of 
Domestic Violence Programs (PCADV) 
 

 Supervisor Roles and Responsibilities: Helping People Succeed (Compass Point Nonprofit Services)  

 Professional Development Planning (Compass Point Tools)  

 A Supervisor's Checklist for Preparing for Employee Performance Reviews 

http://www.multiplyingconnections.org/become-trauma-informed/reflective-supervision-trauma-informed-care-one-agency%E2%80%99s-experience
http://thriveinitiative.org/thrivetraining/wp-content/plugins/rasGroupManager/rgm_uploads/THRIVE%20Guide%20to%20Trauma-Informed%20Organizational%20Development.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2018/04/NCDVTMH_2018_ToolsforTransformation_WarshawTinnonCave.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2018/04/NCDVTMH_2018_ToolsforTransformation_WarshawTinnonCave.pdf
https://www.acesconnection.com/fileSendAction/fcType/0/fcOid/464054086074304244/filePointer/463913348573385767/fodoid/463913348573385762/Trauma-Informed-Care-Workgroup-Meeting-Guidelines.pdf
https://www.acesconnection.com/fileSendAction/fcType/0/fcOid/464054086074304244/filePointer/463913348573385766/fodoid/463913348573385761/Hosting%20a%20Meeting%20%26%20Acronyms.docx
https://vaw.msu.edu/wp-content/uploads/2015/02/Tips_Using_TIPS_Sullivan_Goodman_2015.pdf
http://strengtheningnonprofits.org/resources/guidebooks/Leading_a_Nonprofit_Organization.pdf
http://www.buildingmovement.org/pdf/bmp_structuringleadership_1.pdf
http://www.buildingmovement.org/pdf/bmp_structuringleadership_1.pdf
https://nonprofitquarterly.org/2014/04/21/doing-more-with-more-putting-shared-leadership-into-practice/
https://js.sagamorepub.com/jnel/article/view/6529/5155
https://mgt.buffalo.edu/content/dam/mgt/Faculty-and-Research/OHR/CLOE/Documents/WNYOD-Presentation.pdf
https://mgt.buffalo.edu/content/dam/mgt/Faculty-and-Research/OHR/CLOE/Documents/WNYOD-Presentation.pdf
https://www.compasspoint.org/tools-and-resources
https://www.hawaiicommunityfoundation.org/file/cat/New-ED-Onboarding-Guide-and-Template.pdf
https://online.stu.edu/situational-leadership/
https://vawnet.org/material/mission-focused-management-and-empowerment-practice-handbook-executive-directors-dv
https://vawnet.org/material/mission-focused-management-and-empowerment-practice-handbook-executive-directors-dv
http://movementstrategy.org/b/wp-content/uploads/2016/11/Practice-Guide_Leading-with-Vision-and-Purpose.pdf
https://www.compasspoint.org/board-cafe/getting-new-executive-director-right-start
https://www.compasspoint.org/board-cafe/getting-new-executive-director-right-start
https://www.crenyc.org/wp-content/uploads/2016/11/NPQ-article.pdf
http://www.imaginecanada.ca/blog/six-best-practices-develop-your-leadership-skills-nonprofit-sector
https://www.forbes.com/sites/forbescoachescouncil/2017/06/28/how-to-create-mindful-leadership/#42ff3692342a
../../SOS%20Institute%20Training%202018/Resources/•%09http:/www.selectinternational.com/blog/4-ways-to-increase-your-emotional-intelligence
../../SOS%20Institute%20Training%202018/Resources/•%09http:/www.selectinternational.com/blog/4-ways-to-increase-your-emotional-intelligence
http://roadmapconsulting.org/wp-content/uploads/2015/09/SSC_Toolkit_1_Building_Leadership_for_Social_Impact_FINAL_.pdf
http://pubs.pcadv.net/website_planning/WEB_TO_EDIT/LEARN%20MORE/PUBLICATIONS/MisFocMgtNatl_01012006.pdf
http://pubs.pcadv.net/website_planning/WEB_TO_EDIT/LEARN%20MORE/PUBLICATIONS/MisFocMgtNatl_01012006.pdf
http://www.gnof.org/wp-content/uploads/2015/06/Supervisor-Roles-and-Responsibilities-Packet.pdf
https://www.compasspoint.org/follow-up-resource/professional-development
https://www.opm.gov/policy-data-oversight/performance-management/performance-management-cycle/rating/supervisors-checklist-for-preparing-for-employee-performance-reviews/
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 Supervision and Hiring (Road Map) 

 Remote Supervision in Rural Dual/Multi-Service Advocacy Agencies (Resource Sharing Project) 

 A Simple Way to Conduct an Executive Director’s Performance Review 

 Practicing Culturally Aware Coaching 

 Development Opportunities for Nonprofit Staff (Ideas for free opportunities within organization) 

 Talent Management Framework (attracting, developing, and retaining talent) 

 Volunteer Management (planning tools) 

 Mentoring Guide: A Guide for Mentors, Center for Health Leadership and Practice 

 Tips for Finding a Mentor 

 Mentoring Toolkit for Staff, Faculty, and Leaders Interested in Being Mentored  

 Supporting Survivors of Domestic and Sexual Violence Through Mentoring 

 Using the Secondary Traumatic Stress Core Competencies in Trauma-Informed Supervision 

 Managing When You are Not Face to Face  

 Employee Retention Strategies Ideas for Nonprofits (article) 

 “The 5 Languages of Appreciation in the Workplace.”  Book for supervisors/managers.  

 
SELF-CARE: INVIDIDUAL & ORGANIZATIONAL  

 Compassion Fatigue & Self-Care for Individuals and Organizations Webinar (FUTURES) 

 Secondary Traumatic Stress Webinar  (FUTURES) 

 Self-Care & Organizational Self-Care Checklist  

 Building Cultures of Care:  A Guide for Sexual Assault Service Programs 

 What About You?  A Workbook for Those that Work with Others 

 Strategies for Preventing Compassion Fatigue and Burnout  

 Compassion Fatigue Awareness Project  

 Self-care Poster (social work)   

 Self-care Assessment Check-list Worksheet     

 Emergency Self-care Worksheet  

 Self-Care Starter Kit 

 Taking Care of Yourself So You Can Take Care for Others: self-care toolkit, resiliency 

 Fingerhold Practice for Managing Emotions & Stress*  Diagram 

 Sustainability in your Work and Personal Life – Reflections on Time Management Worksheet 

 Mindfulness, Getting Started (Breathing Meditation)   

 Plan for Resilience: Employee Guide  (Workplace Strategies for Mental Health) 

 A Parent’s Self-Care and Self-reflection  

 

https://roadmapconsulting.org/resources/?_sft_resource_type=human-resources&_sfm_year_published=2011+2016&sf_paged=2
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Remote_Supervision.pdf
https://www.joangarry.com/wp-content/uploads/2018/08/JG-Simple-ED-Performance-Review.pdf?utm_source=ActiveCampaign&utm_medium=email&utm_content=Here+s+your+download+-+A+Simple+Performance+Review&utm_campaign=LB%3A+ED+Performance+Review
https://www.compasspoint.org/sites/default/files/CulturallyAwareCoaching.pdf
https://www.bridgespan.org/insights/library/leadership-development/52-free-development-opportunities
https://www.crenyc.org/wp-content/uploads/2016/11/Talent-Management-poster_vF_3.pdf
http://www.501commons.org/resources/tools-and-best-practices/volunteer-management
http://www.rackham.umich.edu/downloads/more-mentoring-guide-for-mentors.pdf
http://www.rackham.umich.edu/downloads/more-mentoring-guide-for-mentors.pdf
https://www.classy.org/blog/10-quick-tips-find-nonprofit-mentor/
https://www.classy.org/blog/10-quick-tips-find-nonprofit-mentor/
https://hr.uw.edu/pod/wp-content/uploads/sites/10/2017/04/Mentoring-Toolkit.pdf
http://www.nationalmentoringresourcecenter.org/index.php/nmrc-blog/186-supporting-survivors-of-sexual-violence-through-mentoring.html
https://www.nctsn.org/sites/default/files/resources/fact-sheet/using_the_secondary_traumatic_stress_core_competencies_in_trauma-informed_supervision.pdf
http://www.managementcenter.org/article/managing-when-youre-not-face-to-face/
https://www.peoplekeep.com/blog/14-employee-retention-strategies-for-nonprofits
https://www.futureswithoutviolence.org/compassion-fatigue-self-care-individuals-organizations/
https://www.futureswithoutviolence.org/secondary-traumatic-stress-workshop/
http://promising.futureswithoutviolence.org/files/2012/01/Org-and-Self-Care.pdf
http://www.nsvrc.org/sites/default/files/publications_nsvrc_guides_building-cultures-of-care.pdf
http://508.center4si.com/SelfCareforCareGivers.pdf
https://www.ovcttac.gov/downloads/SAACT/files/prev_comp_fatg.pdf
http://www.compassionfatigue.org/index.html
https://socialwork.buffalo.edu/content/dam/socialwork/home/self-care-kit/self-care-poster.pdf
https://mnliteracy.org/sites/default/files/self-care_assesment.pdf
../../../SOS%20Institute%20Training%202018/Resources/•%09http:/socialwork.buffalo.edu/content/dam/socialwork/home/self-care-kit/Emergency%20Self-Care%20Worksheet%20NEW-2.6.15.pdf
http://socialwork.buffalo.edu/resources/self-care-starter-kit.html
http://www.qicct.org/sites/default/files/Self-Care%20Tool%20Kit.doc
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2012/01/Fingerhold-Practice-for-Managing-Emotions-Stress-Final.pdf
http://www.nationalcenterdvtraumamh.org/wp-content/uploads/2012/01/Fingerhold-Practice-Diagram-Final.pdf
http://roadmapconsulting.org/wp-content/uploads/2012/04/Sustainability_in_Your_Work_and_Personal_Life.pdf
http://www.mindful.org/meditation/mindfulness-getting-started/
https://www.workplacestrategiesformentalhealth.com/pdf/M7460_B_Employee_Guide.pdf
http://www.defendingchildhood.org/wp-content/uploads/2015/04/FUTURES-NCTSN-Factsheet-2.pdf


5 

COMMUNICATION & CONFLICT RESOLUTION 

 Conflict Resolution Kit – 12 Skills Summary (Conflict Resolution Network) 

 Resolving Differences Using the Circle of Conflict (Video and article) Casey Foundation 

 Conflict Resolution Skills 

 Emotional Intelligence and Communication Resources - Links 

 Communicating in Color Style Individual Assessment 

 DISC Personality Testing (to enhance communication)  

 Communication Styles: A Self-Assessment Exercise (Including adjusting to other styles) 

 How to work with different Communication styles in the Office (Lifehack article) 

 How you Connect and Disconnect with Others: The 4 Dominant Communication Styles (include quiz) 

 4 Ways to Navigate Different Communication Styles in Your Workplace (article) 

 Personality and Communication Styles (workplace – legal setting) 

 

INFRASTRUCTURE & POLICIES  

 The Profession Of Shelter Work a Manual and Hiring Tools for Domestic Violence Shelters 2014  

 Agency’s Use of Technology Best Practices & Policies Toolkit 

 Benefits Summary Template (Roadmap) 

 Cultivating Evaluation Capacity: A Guide for Programs Addressing Sexual and Domestic Violence  

 Employee Orientation Check List, Road Map 

 Onboarding Best Practices, A Guide for Onboarding New Staff 

 Ethics and Accountability for Non Profits Resources  

 Nonprofit Best Practices Human Resources Toolkit (Taproot) 

 HR Policies & Employment Legislation  

 Managing Nonprofit Employees Tools (National Council of Non Profits)  

 Non Profit Fiscal Policies and Procedures: A Template and Guide (Compass Point) 

 Nonprofit Organizational Assessment Tool for Sexual Assault Agencies and Coalitions   

 Self-Assessment Tool: Oregon Domestic Violence & Sexual Assault Program Standards  

 Personnel Policies Manual Template 

 Salary Policy Review Discussion Guide (Roadmap) 

 Model Workplace Policy on Domestic Violence, Sexual Violence, and Stalking 

 Workplaces Respond to Domestic Violence and Sexual Assault, National Resource Center 

 Building Cultures of Care:  A Guide for Sexual Assault Service Programs 

 Nonprofit Recruiting Tips and Best Practices 

 

http://www.crnhq.org/12-Skills-Summary.aspx?rw=c
http://www.aecf.org/blog/results-based-leadership-video-resolving-differences-using-the-circle-of-conflict
https://www.edcc.edu/counseling/documents/Conflict.pdf
https://www.edcc.edu/counseling/documents/Conflict.pdf
http://lrc.vgcc.edu/content.php?pid=687076&sid=5702042
https://officedynamics.com/pdfs/communication-style-13.pdf?inf_contact_key=7b7e792b9b82a5f71089a88564853b57ed4529c817a166f9fe3f109609b7cde1
https://officedynamics.com/pdfs/communication-style-13.pdf?inf_contact_key=7b7e792b9b82a5f71089a88564853b57ed4529c817a166f9fe3f109609b7cde1
https://discpersonalitytesting.com/
http://fogartyfellows.org/wp-content/uploads/2015/01/5DCase.pdf
https://www.lifehack.org/812979/communication-styles
https://outsmartyourbrain.com/4-dominant-communication-styles/
https://www.atlassian.com/blog/inside-atlassian/how-to-navigate-diverse-communication-styles-at-work
http://www.abalcc.org/wp-content/uploads/2015/09/personalitycommunicationstyles_junecareer_fromm.pdf
http://pathssk.org/wp-content/uploads/2011/04/PATHS-Profession-of-Shelter-Service-Work-web.pdf
https://www.techsafety.org/resources-agencyuse
https://roadmapconsulting.org/resource/benefits-summary-template/
https://ta2ta.org/media/com_library/resources/72-72-cultivating-evaluation-capacity-sexual-domestic-violence-guide.pdf
https://roadmapconsulting.org/resource/employee-orientation-checklist/
https://www.bridgespan.org/bridgespan/Images/articles/new-guide-to-best-practices-in-onboarding/leading-edge-onboarding-best-practices-guide_1.pdf?ext=.pdf
https://www.councilofnonprofits.org/tools-resources/ethics-and-accountability-nonprofits
https://taprootfoundation.org/sites/default/files/imce/Nonprofit%20HR%20Best%20Practices%20Guides_Taproot%20Foundation%20and%20Warner%20Bros_0.pdf
http://hrcouncil.ca/hr-toolkit/policies-guideline.cfm
https://www.councilofnonprofits.org/tools-resources/managing-nonprofit-employees
https://www.compasspoint.org/sites/default/files/documents/Guide%20to%20Fiscal%20Policies%20and%20%20Procedures.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Organizational_Assessment_0.pdf
https://www.ocadsv.org/sites/default/files/resource_pub/ocadsv_DVSAStatewideProgramStandards.pdf
https://www.crenyc.org/wp-content/uploads/2016/11/PersonnelPoliciesManual-Template.pdf
https://roadmapconsulting.org/resource/salary-policy-discussion-guide/
https://www.workplacesrespond.org/resource-library/modelpolicy/
https://www.workplacesrespond.org/resource-library/modelpolicy/
http://www.nsvrc.org/sites/default/files/publications_nsvrc_guides_building-cultures-of-care.pdf
https://www.foundationlist.org/news/the-top-ten-nonprofit-recruiting-tips-best-practices-for-hiring-nonprofit-staff/
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BOARD, GOVERNING BODY 

 Board of Directors Toolkit for Nonprofit Sexual Assault and Domestic Violence Organizations, RSP 

 Your Board of Directors: The Basics, Your Guide to Understanding and Developing the Board of a 

Rape Crisis Center  

 Board Assessment for Domestic Violence and Sexual Assault Coalitions 

 Boards Matter: Board Building Tools for the Busy Social Justice Executive  

 AAA Board (Advocate, Ambassador, and Asker) (Board engagement checklist & commitment) 

 AAA Board Engagement (as Advocates, Ambassadors, and Askers) Power Point 

 Board Member and Chair Best Practice Packet Board Member Sample Job Descriptions  

 Domestic Violence and Sexual Assault Coalition – Annual Board Agreement (sample) 

 Board Recruitment Outline 

 Board of Directors Recruitment Flyer (sample Asian/Pacific Islander DV Resource Project) 

 Mentor Your Way to Board Development, Board Source  

 Evaluating the Executive Director: Your Role as a Board Member 

 Leadership Performance Evaluation for Nonprofit CEO (Small to Mid-size Org. sample form) 

 Board Self-Assessment (Rating list) 

 Board Profile Worksheet  

 Board Café Archives (Board Governance Templates & Articles) 

 How to Ensure Board is Appropriately Involved in Projects for Change 

 Board Engagement (article) 

 Staying Engaged, Stepping Up: Succession Planning and Executive 
Transition Management for Nonprofit Boards of Directors (Casey Foundation) 

 

FINANCIAL HEALTH 

 OVW Grant Management Resources   

 OVW Financial Management Practices (Webinar 2016)  

 Online Grants Financial Management Training U.S. Department of Justice 

 Federal Grant Funds (overview of funding streams) 

 Civil Rights Obligations of Recipients of Federal Financial Assistance 

 Capacity Building Manual, NC Coalition Against Domestic Violence 

 Creating an Effective Plan  Compass Point 

 Financial Terms   

 The Sustainability Mindset Workbook – using the Matrix Map   

 The Matrix Map: A Powerful Tool for Mission-Focused Nonprofits  

 Dual Bottom-Line Matrix chart (Compass Point) 

http://www.resourcesharingproject.org/board-directors-toolkit-nonprofit-sexual-assault-and-domestic-violence-organizations
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Your_Board_of_Directors_0.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Your_Board_of_Directors_0.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/RSP_Board_Assessment_for_Coalitions_0.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/RSP_Board_Assessment_for_Coalitions_0.pdf
http://www.managementassistance.org/board-building-tools-social-justice/
http://americanorchestras.org/conference2016/wp-content/uploads/2016/06/Orchestra2016AAAGenericSurvey.pdf
https://www.slideshare.net/SM4nonprofits/nonprofit-bootcampjune12
http://www.oregon.gov/osl/LD/docs/Board_Member_Packet.pdf
https://www.oneoc.org/media/1051/board-member-job-descriptions-7-samples.pdf
http://cbv.org/wp-content/uploads/2011/06/DVSAC-Board-Agreement-3.17.15.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Board_Recruitment_Outline_0.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/Board_Recruitment_Outline_0.pdf
http://dvrp.org/board-of-directors-recruitment/
https://boardsource.org/mentoring-board-development/
http://www.firstnonprofit.org/wp-content/uploads/2014/04/Evaluating-the-Executive-Director_Your-Role-as-a-Board-Member.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjRu5C5vJTYAhUpkeAKHWTLDZgQFggwMAA&url=http%3A%2F%2Fwww.nonprofitnext.org%2Fsites%2Fdefault%2Ffiles%2Fresource_library%2Fleddy_ceo_evaluation_template.docx&usg=AOvVaw3hKVkT-rg8wPZiSS84pY4M
https://www.compasspoint.org/sites/default/files/documents/725_boardselfassessmentdraft.pdf
https://www.oneoc.org/media/1057/board-profile-matrix-worksheet.pdf
http://ppmgmt.ca/resources-for-board-of-directors/dealing-effectively-with-non-profit-board-conflicts/
https://managementhelp.org/blogs/boards-of-directors/2011/12/10/how-to-ensure-board-is-appropriately-involved-in-projects-for-change-part-2-of-2/
https://managementhelp.org/blogs/boards-of-directors/2011/12/10/how-to-ensure-board-is-appropriately-involved-in-projects-for-change-part-2-of-2/
http://www.nonprofitresourcenetwork.org/resources/engageboard.php
https://www.aecf.org/m/resourcedoc/AECF-SteppingUpStayingEngaged-2006-Full.pdf
https://www.aecf.org/m/resourcedoc/AECF-SteppingUpStayingEngaged-2006-Full.pdf
https://www.justice.gov/ovw/grantees
http://www.resourcesharingproject.org/ovw-financial-management-practices
https://ojpfgm.webfirst.com/
http://www.resourcesharingproject.org/federal-grant-funds
https://www.ta2ta.org/recorded-webinars/93-civil-rights-obligations-of-recipients-of-federal-financial-assistance.html
http://www.ncdsv.org/images/Fundraising%20and%20Capacity%20Bldg%20Man_NCCADV.pdf
http://www.gnof.org/wp-content/uploads/2014/06/CreatingFRplan-manual.pdf
http://www.gnof.org/wp-content/uploads/2014/06/CreatingFRplan-manual.pdf
http://www.nonprofitfinancefund.org/financial-terms/a?title=
http://www.nonprofitsustainability.org/
https://nonprofitquarterly.org/2014/04/01/the-matrix-map-a-powerful-tool-for-mission-focused-nonprofits/
https://nonprofitquarterly.org/2014/04/01/the-matrix-map-a-powerful-tool-for-mission-focused-nonprofits/
https://www.wanonprofitinstitute.org/wp-content/uploads/2016/10/Chapter4-PLAN-dual-bottom-line-matrix-handout.pdf
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 Nonprofit Overhead Toolkit (CalNonprofits) 

 Annual Budget Check List 

 Balance Sheet Cheat Sheet 

 An Executive Director’s Guide to Financial Leadership (article) 

 Fiscal Policies and Procedures (Compass Point) 

 A Board-Staff Agreement for Financial Accountability (Blue Avocado) 

 Managing Crisis:  Risk Management and Crisis Response Planning (DHHS) 

 

PLANNING RESOURCES  

 Strategic Planning Toolkit, OVC Training Technical Assistance Center 

 Strategic Planning in Non Profits (Toolkit Guide) 

 Strategic Planning Resources 

 Strategic Planning Chart Outline 

 Strategic Planning Process Sample  Nevada Coalition to End Domestic and Sexual Violence 

 Individual Development Plan – Sample Template   

 Strategic Planning that Makes a Difference And That’s Worth the Time 

 Strategic Planning & Goal Setting (overview) 

 Logic Model Development Guide - Kellogg Foundation  

 Developing an Action Plan (tools) 

 Business Planning Tools for Non-Profit Organizations 

 Time management grid – Covey Sample 

 Covey Time Management Matrix - Activities chart 

 Manage your Time and Energy:  A Path to Personal Sustainability (tool/workbook) 

 Project Management Resources & Tools (Compass Point) 

 11 Key Ingredients for Growth (organizational growth) 

 Evaluation Tools - Domestic Violence Evidence Project  

 Program Evaluation Resources – National Center on Domestic and Sexual Violence 

 Organizational Assessment for Agencies Serving Victims of Sexual Violence (RSP & NSVRC) 

 Conducting a Thoughtful Needs Assessment: A Comprehensive Approach to Program Design for 
Adult and Children Survivors of Domestic Violence (Webinar, FUTURES) 
 

 Guide to Conducting Needs Assessment (OVCTTAC) 
 

 Planning with Equity and Inclusion & SMARTIE Goals Worksheet, The Management Center 
 

SUCCESSION PLANNING & TRANSITIONS 

 Organizational Transition Toolkit 

 Succession Planning Toolkit for Nonprofit Sexual Assault and Domestic Violence Organizations 

http://www.calnonprofits.org/overhead
https://www.propelnonprofits.org/wp-content/uploads/2017/11/10_step_annual_budgeting_checklist_2017.pdf
https://www.propelnonprofits.org/wp-content/uploads/2017/11/balance_sheet_cheat_sheet_2017.pdf
https://www.propelnonprofits.org/wp-content/uploads/2017/10/financialleadership.pdf
https://www.compasspoint.org/sites/default/files/documents/Guide%20to%20Fiscal%20Policies%20and%20%20Procedures.pdf
https://blueavocado.org/board-of-directors/a-board-staff-agreement-for-financial-accountability/
http://strengtheningnonprofits.org/resources/guidebooks/Managing_Crisis.pdf
https://www.ovcttac.gov/views/resources/dspStrategicPlan.cfm
https://www.wanonprofitinstitute.org/planning/
https://www.501commons.org/resources/tools-and-best-practices/strategic-planning-1/strategic-planning
https://www.501commons.org/resources/tools-and-best-practices/strategic-planning-1/strategic-planning
http://leading-resources.com/strategic-planning/the-six-rings-planning-model/
http://www.navaa.org/sp/nnadv.pdf
http://hrcouncil.ca/docs/Template_Ind_Dev_Plan.doc
http://www.mtnonprofit.org/uploadedFiles/Files/Org-Dev/Strategic-Planning-That-Makes-a-Difference.pdf
https://www.trustbgw.com/wp-content/uploads/2017/05/sec-2.-Strategic-Planning-Goal-Setting-2.pdf
http://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide
http://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/develop-action-plans/main
https://s3.amazonaws.com/mentoring.redesign/s3fs-public/Business-Planning-Tools-for-Non-Profits.pdf
https://www2.usgs.gov/humancapital/documents/TimeManagementGrid.pdf
http://dhs.georgia.gov/DHR-DFCS/DHR_DFCS-Edu/Files/Covey%20Time%20Management%20Matrix.doc
https://www.compasspoint.org/sites/default/files/documents/MANUAL_ManageTimeEnergy_MC_July2018.pdf
https://www.compasspoint.org/sites/default/files/documents/MANUAL_ManageTimeEnergy_MC_July2018.pdf
https://www.compasspoint.org/follow-up-resource/project-management
../../Resources/11%20KEY%20INGREDIENTS%20OF%20GROWTH
https://www.dvevidenceproject.org/evaluation-tools/
http://www.ncdsv.org/publications_programeval.html
http://www.navaa.org/conf/18/docs/Organization%20Assessment.pdf
https://www.futureswithoutviolence.org/conducting-thoughtful-needs-assessment-comprehensive-approach-program-design-adult-children-survivors-dv/
https://www.futureswithoutviolence.org/conducting-thoughtful-needs-assessment-comprehensive-approach-program-design-adult-children-survivors-dv/
https://www.ovcttac.gov/views/resources/dspConductingNeedsAssessment.cfm
http://www.managementcenter.org/tools/equity-and-inclusion/
http://www.managementcenter.org/resources/smartie-goals-worksheet/
https://www.futureswithoutviolence.org/wp-content/uploads/Organization-Transition-Curve-Toolkit-FUTURES-Final.pdf
http://www.resourcesharingproject.org/sites/resourcesharingproject.org/files/NSTA_Succession_Planning_Toolkit.pdf
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 The Succession Planning Lens: Looking to the Future of Domestic Violence Organizations  

 Managing a Leadership Transition: Checklist for Key Interventions for Transition 

 New Executive Director 90-Day Entry Plan 

 Sample Leadership Transition Committee Work Plan 

 Steps to Success: Preparing for Leadership Transition 

 Sample Interim Executive Director Job Announcement 

 Building Leaderful Organizations: Succession Planning for Nonprofits (Casey Foundation) 

 Table for Two: Can Founders and Successors Co-Exist So Everyone Wins?  

 Ten Ways to Set a New Executive Director on a Path for Success  

 Emergency Succession Plan Template 

 Succession Readiness Checklist 

 Executive Transition Initiative:  Strategic Leadership Development Toolkit (Milwaukee Foundation) 

 Current Trends and Emerging Best Practices in Succession Planning ( Minnesota Non Profits 2016) 

 Change Management:  Strategies to Help Leaders Make the Most of Uncertain Times  (TCC Group) 

 Managing Organizational Growth and Change  (Strategies for Social Change) 

 Managing Change and Transition, University of Victoria, Centre for Excellence in Learning (Tool Kit) 

 Managing Transitions: Making the Most of Change, William Bridges 

 Who Moved My Cheese?: An Amazing Way to Deal with Change in Your Work and in Your Life-book 

 Who Moved My Cheese? Video -story about adjusting attitudes toward change.  

  

COMMUNICATION, STORY TELLING & MARKETING 

 Communications and Marketing (links to resources) Center for Nonprofit Excellence 

 Communication Plan Template (sample) 

 Marketing and Communications- Questions and Answers 

 The Written Voice (Articles, Papers & Presentations on Fund-Raising Language)      

 Stories Worth Telling: A Guide to Strategic and Sustainable Nonprofit Storytelling & Toolkit 

 Storytelling Culture Self-Assessment Tool 

 Developing A Story Telling Culture 

 Storytelling Approaches to Program Evaluation  (The California Endowment) 

 Story Building Blocks:  Fundamental Elements of Compelling Stories  (Meyer Foundation) 

 Andy Goodman’s information and tools (storytelling, presenting, strategic communications) 

 Copywriting for the Web: Today's Best Practices 

 Using Cell Phones to Communicate with Survivors: Best Practices & Policy Recommendations 

 Online Communication Tips for Nonprofits (Nonprofit Tech for Good) 

 Technology Safety (for service providers and survivors) 

https://www.blueshieldcafoundation.org/sites/default/files/publications/downloadable/The%20Succession%20Planning%20Lens.pdf
http://hrcouncil.ca/docs/Key_interventions.pdf
http://hrcouncil.ca/docs/Key_interventions.pdf
https://roadmapconsulting.org/resource/new-executive-director-90-day-entry-plan/
https://roadmapconsulting.org/resource/sample-leadership-transition-committee-work-plan/
https://roadmapconsulting.org/resource/steps-to-success-preparing-for-leadership-transition/
https://roadmapconsulting.org/resource/sample-interim-executive-director-job-announcement/
http://www.aecf.org/m/resourcedoc/AECF-BuildingLeaderfulOrganizations-2008-Full.pdf
http://leadershipintransition.org/docs/tablefortwo.pdf
https://www.compasspoint.org/board-cafe/getting-new-executive-director-right-start
https://www.compasspoint.org/sites/default/files/documents/520_emergencysuccessionplanmo.pdf
https://www.compasspoint.org/sites/default/files/documents/724_successionreadinesscheckl.pdf
https://www.compasspoint.org/sites/default/files/documents/724_successionreadinesscheckl.pdf
http://www.leadingtransitions.com/pdfs/ETIToolkit_4.pdf
http://www.minnesotanonprofits.org/events-training/annual-conference-handouts/2016/Succession_Planning_2.pdf
https://www.tccgrp.com/wp-content/uploads/2018/09/Change-Management.pdf
https://www.strategiesforsocialchange.com/wp-content/uploads/2016/07/SSC-Toolkit3-FINAL-6.1.16-email.pdf
https://www.uvic.ca/hr/assets/docs/od/Workbook%20-%20Managing%20Change%20and%20Transition2.pdf
https://wmbridges.com/books/
https://wmbridges.com/books/
https://www.goodreads.com/book/show/4894.Who_Moved_My_Cheese_
https://www.youtube.com/watch?v=Txy6DwbwZ9g
https://www.youtube.com/watch?v=Txy6DwbwZ9g
https://www.centerfornonprofitexcellence.org/resources/communications-marketing
https://upleaf.com/nonprofit-resources/strategy-design/communication-plan-template
http://nonprofitanswerguide.org/marketing-communications/
http://www.thewrittenvoice.org/
http://meyerfoundation.org/how-we-work/strategies/stories-worth-telling
http://meyerfoundation.org/how-we-work/strategies/stories-worth-telling
https://meyerfoundation.org/sites/default/files/files/SWT-Culture-Self-Assessment-090414.pdf
http://meyerfoundation.org/developing-storytelling-culture-16-crucial-questions-ask-yourself
http://meyerfoundation.org/developing-storytelling-culture-16-crucial-questions-ask-yourself
http://www.racialequitytools.org/resourcefiles/calendow.pdf
https://www.meyerfoundation.org/sites/default/files/files/SWT-Checklists-090414_StoryBuildingBlocks.pdf
http://www.thegoodmancenter.com/
http://www.techsoup.org/community/events-webinars/copywriting-for-the-web-todays-best-practices-2017-05-18
https://www.techsafety.org/resources-agencyuse/cell-phone-bestpractices/
http://www.nptechforgood.com/2017/03/12/10-random-but-useful-online-communications-tips-for-nonprofits/
https://www.techsafety.org/resources/
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 You’ve Have Something to Talk About: Amplifying your Organization’s Greatness 

 Digital Persuasion:  How Social Media Motivates Action and Drives Support for Causes 

 Communications Toolkit 

 

COLLABORATION STRATEGIES 

 Forging New Collaborations: A Guide For Rape Crisis, Domestic Violence, & Disability Organizations 

 What does it mean for us to collaborate? Kansas Coalition Against Sexual and Domestic Violence 

 Four Network Principles for Collaboration Success  (The Foundation Review-Article) 

 How to Collaborate- Collaborative Justice   

 Collaboration Survey  

 Sample collaboration MOU  

 Guidelines for Developing a Memorandum of Understanding  

 Model Guidelines for Nonprofits Evaluating Proposed Relationships With Other Organizations 

 Collaboration Tools  

 The Skillsets of Successful Collaborators (Boardsource infographic) 

 A Moment to Explore Strategic Partnerships: Adapting to Change (power point) 

 A Moment to Explore Strategic Partnerships: Innovation and Scale (power point) 

 

WEBINARS 

 Support for your Organizational Infrastructure: What We Can Do For You – (Leadership Strategies)  
 

 Workplace Policies and How they Support or Contradict Core Values (FUTURES) 
 

 How Employers Can Build a Framework to Address Sexual Harassment and Violence in the 
Workplace (FUTURES) 

 

 Providing Support Through Organizational Transitions (FUTURES) 

 Succession Planning Within Domestic Violence and Sexual Assault Organizations (FUTURES) 

 Assembling the Pieces: Tools to Build an Effective Board (FUTURES) 

 Compassion Fatigue & Self-Care for Individuals and Organizations (FUTURES) 

 Leading with Emotional Intelligence (FUTURES) 

 The Benefits of Mentorship: Empower, Lead, Succeed in Organizations Serving Survivors of 
Violence (FUTURES) 

 

 Navigating Fund Development Strategies During Transition (FUTURES) 

 Overview of Nonprofit Digital Strategy (FUTURES) 

 Measuring Trauma-Informed Practice: Tools for Organizations (FUTURES) 

 Secondary Traumatic Stress (FUTURES) (compassion fatigue, vicarious trauma, self-care) 

 OVW Financial Management Practices 

 Empowering your Board to Lead:  Understanding the Roles & Responsibilities of your Board  

http://www.grassrootsfundraising.org/wp-content/uploads/2014/03/Amplify_Org_Greatness_MarApr_2014_GFJ.pdf
http://csic.georgetown.edu/wp-content/uploads/2016/12/digital-persuasion.pdf
https://ncg.org/sites/default/files/resources/CauseCommunications_toolkit.pdf
http://www.vera.org/sites/default/files/resources/downloads/Collaboration-pub-v4-corrected.pdf
http://www.kcsdv.org/images/pdfs/Collaborate.pdf
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1009&context=tfr
http://www.collaborativejustice.org/how.htm
http://www.collaborativejustice.org/assess/survey.htm
http://www.ovw.usdoj.gov/docs/sample-mou.pdf
http://www.doj.state.or.us/victims/pdf/mou_sample_guidelines.pdf
http://www.tobaccofreekids.org/research/factsheets/pdf/0151.pdf
https://www.centerfornonprofitexcellence.org/resources/collaboration
https://boardsource.org/wp-content/uploads/2017/02/Skills-Successful-Collaborators.pdf?hsCtaTracking=c83acc0d-a211-4421-872b-34542d92f406%7C68ecad10-237b-4f0c-808b-8c517b59a581
https://www.thepowerofpossibility.org/wp-content/uploads/2016/11/Adapting-to-Change.pptx
https://www.thepowerofpossibility.org/wp-content/uploads/2016/11/Innovation-Scale.pptx
Support%20for%20your%20Organizational%20Infrastructure:%20What%20We%20Can%20Do%20For%20You%20–%20(Including%20Overview%20on%20Leadership%20Strategies)
https://www.futureswithoutviolence.org/workplace-policies-support-contradict-core-values/
https://www.futureswithoutviolence.org/workplace-policies-support-contradict-core-values/
https://www.futureswithoutviolence.org/workplacepolicy/
https://www.futureswithoutviolence.org/workplacepolicy/
https://www.futureswithoutviolence.org/workplacepolicy/
https://www.futureswithoutviolence.org/providing-support-organizational-transitions/
https://www.futureswithoutviolence.org/providing-support-organizational-transitions/
https://www.futureswithoutviolence.org/succession-planning/
https://www.futureswithoutviolence.org/succession-planning/
https://www.futureswithoutviolence.org/succession-planning/
https://www.futureswithoutviolence.org/assembling-the-pieces-tools-to-build-an-effective-board/
https://www.futureswithoutviolence.org/assembling-the-pieces-tools-to-build-an-effective-board/
https://www.futureswithoutviolence.org/compassion-fatigue-self-care-individuals-organizations/
https://www.futureswithoutviolence.org/sosemotionalintelligence/
https://www.futureswithoutviolence.org/benefits-of-mentorship/
https://www.futureswithoutviolence.org/benefits-of-mentorship/
http://www.futureswithoutviolence.org/navigating-fund-development-strategies-during-transition/
http://www.futureswithoutviolence.org/navigating-fund-development-strategies-during-transition/
https://www.futureswithoutviolence.org/overview-of-nonprofit-digital-strategy/
https://www.futureswithoutviolence.org/overview-of-nonprofit-digital-strategy/
https://www.futureswithoutviolence.org/measuring-trauma-informed-practice-tools-for-organizations/
https://www.futureswithoutviolence.org/secondary-traumatic-stress-workshop/
http://resourcesharingproject.org/ovw-financial-management-practices
http://resourcesharingproject.org/empowering-your-board-lead-understanding-roles-and-responsibilities-your-board-directors-series
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 Nonprofit Webinar: the Sustainability Mindset 

 Preparing for the Inevitable: The Board’s Role in Succession Planning 

 CEO Confidential: Planning, Communicating and Implementing Your Organizational Exit 

 An Organizational Sustainability Framework for Executive Transitions 

 Staff Retention: We All Want It, But How (Washington DV Coalition) 

 The Completely Revised Guide to Great Board Recruitment 

 Writing to Make a Difference (Story Telling) (Foundation Center 2012) 

 Introduction to Project Budgets (Foundation Center 2015) 

 Practical Strategies for Creating Trauma-Informed Services and Organizations 

 Trauma Informed Supervision (Arizona Coalition)  

 Practical Strategies for Creating Trauma-Informed Services and Organizations (series NCDVTM) 
 

 Strengths-Based and Trauma-Informed Supervision Frameworks (Jane Doe Inc.) 

 Webinars organized by Futures Without Violence (archive of links to recordings and resources)  

 Learning to Love Ourselves: Incorporating Compassion Care in our Work (webinar & resources) 
Webinar Resources/Tools National Indigenous Women’s Resource Center 
 
 

ADDITIONAL WEBSITES WITH RESOURCES: 

 Blue Avocado (Magazine of American Nonprofits)  

 Boardsource 

 Charity Water  - Organization/website for building support for your cause.  

 Chronicle of Philanthropy  

 Community Toolbox (Toolkits/resources on organizational sustainability) 

 CompassPoint   

 Foundation Center 

 Guide Star 

 Leadership values – DELTA cards  Values Cards, 62 cards and instructions. 

 Luna Jiménez Institute for Social Transformation, Professional Development & Communication  

 National Council for Non-Profit Associations 

 Nonprofit Tech for Good 

 Nonprofit Technology Network (technology usage and resources) 

 OVC Office Of Victims of Crime Technical Assistance and Training Center Resources  

 Roadmap Consulting (Resources for Social Justice Organizations) 

 Social Transformation Project (Resources and Tools, Assessment, Leadership) 

 SPITFIRE Strategies, communication strategy development tools. (Free) 

https://www.youtube.com/watch?v=cG_ya7xvQO4
https://nonprofitquarterly.org/2015/06/24/preparing-for-the-inevitable-the-boards-role-in-succession-planning/
https://nonprofitquarterly.org/2015/06/24/preparing-for-the-inevitable-the-boards-role-in-succession-planning/
https://nonprofitquarterly.org/2015/05/04/ceo-confidential-planning-communicating-and-implementing-your-organizational-exit/
https://nonprofitquarterly.org/2015/04/03/webinar-organizational-sustainability-executive-transitions/
https://wscadv.org/resources/staff-retention-want/
https://nonprofitquarterly.org/2016/02/29/the-completely-revised-guide-to-great-board-recruitment/
https://nonprofitquarterly.org/2016/02/29/the-completely-revised-guide-to-great-board-recruitment/
http://grantspace.org/tools/multimedia/webinars/Storytelling-for-Fundraising-Success-2012-08-02
http://grantspace.org/tools/multimedia/webinars/introduction-to-project-budgets
http://www.nationalcenterdvtraumamh.org/trainingta/webinars-seminars/2013-practical-strategies-for-creating-trauma-informed-services-and-organizations/
https://www.youtube.com/watch?v=IOBxA0zzBr8
http://www.nationalcenterdvtraumamh.org/trainingta/webinars-seminars/2013-practical-strategies-for-creating-trauma-informed-services-and-organizations/
https://www.youtube.com/watch?v=X9z9xTq5om0
https://www.futureswithoutviolence.org/resources-events/webinars/
http://www.niwrc.org/resources/learning-love-ourselves-incorporating-compassion-care-our-work
http://goo.gl/uBcQkD
http://www.blueavocado.org/
http://www.boardsource.org/
https://www.charitywater.org/
https://www.philanthropy.com/
http://ctb.ku.edu/en/toolkits
https://www.compasspoint.org/board-caf%C3%A9archives
http://www.foundationcenter.org/
http://www.guidestar.org/
https://deltaleadership.com/product/delta-valuefit-cards/
https://ljist.com/
https://www.councilofnonprofits.org/
http://www.nptechforgood.com/
https://www.nten.org/
https://www.ovcttac.gov/
http://roadmapconsulting.org/
http://stproject.org/resources/tools-for-transformation/
https://www.spitfirestrategies.com/tools/
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 Stanford Social Innovation Review

 Strong Field Project (Leadership development program resources for domestic violence leaders)

 Taproot Foundation – Provides support and connection to skilled volunteers that provide

expertise/services pro bono to nonprofits, social change organizations.

 TechSoup (Technology products for nonprofits)

 The Circle Way Process – Strategy and tool to lead conversations, process, and resolve.

 The Management Center – Training on “Managing for a Changing World” & Tools and Resources

 The Nonprofit Quarterly

 ToP Strategic Planning / Technology of Participation: Tools, resources for strategic planning.

Books and Articles 
• “Building the Bridge As You Walk On It: A Guide for Leading Change”

• “Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.”

• “Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your
Organization”

• “Managing to Change the World: The Nonprofit Manager's Guide to Getting Results”

• “Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity” Podcast and book

• “The Most Important Work We’ll Never Finish,” By Sarah McAfee

• “Trauma Stewardship: An Everyday Guide to Caring for Self While Caring for Others,” Laura van
Dernoot and Connie Burke

Podcasts 
• Nonprofits are Messy, The Post Cast – Joan Gary, pod casts on multiple topics.

• Coaching for Leaders: Discover Leadership Wisdoms Through Insightful Conversations

• The Look & Sound of Leadership, Essential Communications, Executive Coaching Tips

• Work Life with Adam Grant (TED)

• Women at Work, Harvard Business Review

We offer this toolkit of resources as a reference. Their content does not represent the views of Futures Without 

Violence or the Office on Violence Against Women, U.S. Department of Justice.   Please contact the author for 

information regarding copyright permissions. 

This project was supported by Grant No. 2015-TA-AX-K047, awarded by the Office on Violence Against Women, U.S. 

Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this 

publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of the Department of 

Justice, Office on Violence Against Women. 

http://ssir.org/
http://strongfieldproject.org/
https://taprootfoundation.org/
http://www.techsoup.org/
http://www.thecircleway.net/the-process
http://www.managementcenter.org/trainings/
http://www.managementcenter.org/tools/
https://nonprofitquarterly.org/
https://www.top-network.org/top-strategic-planning-tsp-
https://www.top-training.net/w/
https://traumastewardship.com/inside-the-book/
https://www.joangarry.com/nonprofits-are-messy-podcast/
https://coachingforleaders.com/
https://essentialcomm.com/podcast/
https://www.ted.com/talks/worklife_with_adam_grant_when_work_takes_over_your_life?language=en
https://hbr.org/2018/01/podcast-women-at-work



