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Increasingly, survivor-serving organizations are practicing power sharing, collective leadership, co-director models, and other forms of co-designing and decision-making approaches. These transitions are a way to engage staff as leaders at all levels of the organization, build stronger teams, support professional development, and create an organizational culture centered in equity.  
Shared leadership structures are connected to the mission and core values by supporting the growth and development of new programs, expanding the reach of the work, and in turn, benefitting services for survivors.   

Power within an anti-violence organization is:​
Access to resources, decision-making, and a voice, to influence the work and/or the organization as a whole.​
​
Power Sharing is about: ​
Creating structures (legal and otherwise) and apportioning decision rights that share substantial authority and decision-making control with/to the people we are serving. In most cases, this means ceding control from traditional centers of authority (executive management and boards) to non-executive staff, core constituents, and beneficiaries. 
   
	Reflection Zone:  Introduction on Power Sharing

	What do I hope to learn from this session?
_



	What comes up for me when I read the title of this session?
_


	What do you notice about the power dynamic in this virtual space today?
_



	Where do I fall on this power meter? How does it make me feel?
_





	Reflection Zone:  Power Dynamics within Movement

	For a movement that is all about denouncing power and control, we see power dynamics play out daily within our organizations and between staff and clients.​

​
Why do you think that is? 

	Share your thoughts here: 
_




	Leadership Frameworks

	· Hierarchical: One “head” plus directors. 
· Shared Positional Leadership: Executive leadership is shared internally by two or more people.
· Shared Team Centered Distributed Leadership: One executive role, decision-making in other levels.
· Collective: Everyone is a generalist with specific tasks.
· Matrix: some individuals report to more than one supervisor or leader of cross-functional groups.
· Network:  Groups, teams, organizations, communities

	
What type of leadership does your organization have? 
_



	
Jot your future goals/plans down here…
_





Sources of Power  
Positional | Social | Knowledge-Expertise
Intersectionality & Intersections 
	Reflection Zone: What are your sources of power?

	Notes:
_






	Reflection Zone: Intersectionalities
Race, gender identity, national origin, ability/disability status, religion, sexual orientation, class, language, age, lived experience

	​​Consider one person who you supervise no or in the past, or a survivor that you have worked with, or a client. 
· Which of the intersectionalities listed above do you know about the person? ​
· Which intersectionalities do you assume to know? ​
· What could happen because of these assumptions?
	Share your thoughts here: 
_



Workplace Positionality
	Write down all the ways you have power over a person’s work (or services if client).

	Staff:
_




	Clients:
_
	Community:
_



	Consider your intersecting identities, your assumptions about theirs (people you supervise), and your positional power…​How might all of this affect their experience in the workplace or within your agency?​

	Notes:
_



	Scenario Reflection: What organizational changes can be made to share power & leadership to navigate similar situations in your organization?

	Staff:
_



	Community Partners:
_
	Clients:
_




	Reflection Zone: What organizational changes can be made to share power & leadership in your organization?[image: ]

	1. Transparency
_




	2. Decision- Making
_
	3. Co-Creation
_
	4. Mutuality
_
	5. Development
_



[image: ]
	Decision Making Tools: 
DARCI > MOCHA > LEVELS OF INVOLVEMENT > CONSENSUS>GRADIENTS

	Reflection:
_



	Which tools are you already using or can begin implementing?
_




	This webinar and resource is part of the Supporting Organizational Sustainability (SOS) Project,  Questions? Please email: learning@futureswithoutviolence.org
This project is supported by Grant No. 15JOVW-21-GK-02206-MUMU awarded by the Office on Violence Against Women, U.S. Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of the Department of Justice, Office on Violence Against Women. 
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Clarity on decision making and who will be involved in each step

« Decision-maker, accountable, responsible, consultant, informed.

mmol for establishing clear roles on projects

«» Roles: manager, owner, consulted, helper, approver.

Levels of involvement Levels of ownership and involvement

« Decide and announce; gather input from individuals and decide; gather input from group and decide;
consensus; delegate with constraints.

Way of reaching agreement between all members of a group

« All opinions, ideas and concerns are taken into account.

Gradients of agreement, 8 point scale for decision support

» Whole-hearted endorsement; agreement with a minor point of contention; support with reservations;
abstain; more discussion needed; don't like, but will support; serious agreement; veto.
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